MCCIIEAYEM AP OGO

CO34AEM PELLEHUE
NMNMPOABUI'AEM BU3HEC!

MapkeTMHroBoe areHTCTBO NOJTHOIro LKMKa
Golden Minds




KTO TAKUE GOLDEN
MINDS?

9T0 60blle, YEM NPOCTO MAPKETUHIOBOE areHTCTBO MOJIHOIO LUKna.

I9TO Te caMble «30/10Tble ronosbil», He3aBUCUMbIE€ JINHHOCTW, SKCNEePTbIl, KOTOPbI€ B CUHEPTAN AENalOT Balll
NMNPOEeKTbl yClrelwHbIMW.

Korpa «30/10Tble ronoBbl» BKOYAOT B paboTy CBOM NyYLLUME KayecTBa KaK OTKPbITOCTb, O4APEHHOCTD,
LLleJ/IeyCTPEMJIEHHOCTb, a MMaBHOE — CIMJIOYEHHOCTb, Bbl MOIy4YaeTe Jiyyllne peLleHns B 061acTu
NO3ULMOHNPOBAHNSA N pa3BUTUA busHeca!

ornepaTmuBHO 30 PEKTUBHO 6e3 pucka




® Korga B LLeHTpe YEN0OBEK, a HE CYXOW CMbIC/T,
bn3Hec obpeTaeT 3HEPruko, a He NPOCTO
COCTOAHME KOHCTAaHTHI.

e OueHmBas nobom bUsHec, B TOM YUCIE N CBOW,
Bbl ornpepenaete MMeHHO YenoBeKa — Kak
LEHTP N XapaKTep OTHOLLUEHUIN C KIIMEHTaMU,
napTHEpPamMu, COTPyaHNKaMMN.

® Golden Minds — 310 TOXE MMeHHO nraun. N He
NPOCTO «rOJIOBbI», @ Nyyllne B CBOEN chepe
neAatenbHOCTU. HenocpeacTBeHHO 3Ta
9KCMNEPTHOCTb U3 pa3HbIX MEHTAJIbHOCTEWN,
CUCTEM W OTpac/en No3BONAET HaM
KOMM/EKCHO oueHunBaTb cutyauuro. U
KOMMJIEKCHO 3aKpbiBaTb 3agayun!



BbIAAOLWMNECSH JINHHOCTMU

HoBaTopbl, UccnegoBaTenu, nsobpetaTenu.

Yapnun HannuH Pyanb AMyHACeH bpatba Paur
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YUHCTOH YHepunnnb [>XxakoMo [y4y4ymnHu



OcHoBaTesN1b HaLwlero areHTcTea —
)XEeHLUHa-Nngep, aKcnepT u peBosIioLLUOHEP
B MapKeTUHre.

KOnmna 3aTynoBcC




15+ neT B KpeaTUBHOWN MHAOYCTPUN

aKcnepT HaunmoHanbHOU MapKeTuHroeou Accoumaummn

OJINA
3ATynOBCKAﬂ BbIMYyCKHULLA aMepuKaHckon nporpammbl TechWomen

CEO MapKeTMHIroBOro areHTCTBa Xopu peknamHoro ¢pectmneansa TAF! B Y3bekucTtaHe

cepTndnLMpoOBaHHbIA KOHCYNbTaHT Npu EBponenckoM baHke Pa3Butma n PEKOHCTPYKL UK

Golden Minds nobegutenb KoHKypca “Slyywunii repb TawwkeHTa”

KpeaTtnBHasa ctygmna Golden Minds ocHoBaHa B 2017 ropy.

[loBepue KNneHToB, NnpodeccroHanbHasa paboTa aKCNepTOB U HaLLW AOCTUXEHUSA TpaHCHOpMUpoBam
CTYOMO B MAapKETUHIOBOE areHTCTBO MOJSTHOrO LKA,

CerogHs Mbl yBEpPEHbI, YTO /HOAN N UX “30/10Tbl€ rONOBbI” UTPArOT KJIKOYEBYHO POJIb B PA3BUTUN KOMMAaHUN.

MIMEHHO NO3TOMY Mbl KOMMIEKCHO U BCECTOPOHHE MOAXOAUM K peLlleHUo aaXke caMblX HeCTaHO4apTHbIX
3a[a4 Nno npoaBMXeHUO BU3Heca KMEHTA.



OPAHXEBOE 30J10TO

B Hawnx ronoBax — ApawviB, XXM3Hb U aHeprma. 3To He NPOCTO 30/10TO, 3TO JlaBa B BYJIKaHe naen. Mbl —
peakoe opaHXeBoe 3010T0. Mbl — YHUKanNbHble 9KCNepTbl, KOTOPble TOYHO BOCNONTHAT KOMUJTIKY MUMEHHO
Balley KoMaHabl He4OCTakWMMM HaBblKaMK, MeXaHUKaMU N fa)ke B3rnaaomM Ha cutyauuio.







Golden Minds -

MapKEeTUHIroBOe areHTCTBO
NONHOIo LUUKIa

C COO6CTBEHHbIMM
aHaJIMTUYECKUMMU K
KpeaTUBHbIMU peLLeHNAMM,
KOTOpble NPUHOCAT
pesynbrar!




- 3KcnepTbl B HaunoHanbHoM MapkeTuHrosom LleHTpe Y36ekucrtaHa

- aBTOPU30BaHHbIN NapTHepP-KOHCYNbTaHT EBponenckoro 6aHka PeEKOHCTPYKLMN
Pa3Butus

- XKIOpU B HaLuMoHanbHOM decTuBasne nydyweun peknambl TAF!
- YNeHbl aMepuKaHCKou npodeccuoHanbHoON accouunaumm ansamHa AIGA

Tashkent . .
European Bank I AF ' Advertising AIGA [ty
for Reconstruction and Development B Festival



4yTO MbI fleflaemM

KJITKOHEBbBIE OTPACJIN

COEPBLI AEATEJIBHOCTWA

CZ20



MO CTATUCTUKE

8 O/ KOMMaH1 uMeloT 79 Q/ KOMMaHW aymator, 1 3 O/ KOMMaHNil He UMEeIoT
O XxopoLluni MapKeTUHr O 4To MMelT MapKETUHT O MapkeTuHra




Mbl INPEAJIATAEM:

| strategy |

production % |

[lpoBecTn onAa Bac PaspaboTaTtb BbirogHo
nccnegoBaHus MapKEeTUHIOBYHO NO3NLLMOHNPOBATb
cTpaTeruo Ball ObpeHA

[lpoBecTHr YnakoBaTb Ball ApanTnpoBaTb 3apybexkHble
3arMoMUHaroLLMNCA 6nsHec BbIrOAHO 6peHabl noa cneunduky
BU3HEC-UBEHT pblHKa Y3b6eKncTaHa

BbICTPOUTb 3QPEKTUBHYHO
KOMMYHUKaL KO
C NnoTpebutenamu

[ToMOYb BbIBECTMU
bn3Hec Ha
3apybeXXHble PbIHKK



[apaHTUpyeM, YTO BHeApeHne npepnaraeMbiX HaMU KOMMNEKCHbIX peLLleHn NoBbICUT Y3HaBaeMOCTb
Ballero 6peHaa Ha pbiHKE U YBENMUYUT NOTOK K/IMEHTOB OT 2-X 1 601ee pa3 B nepBble Xe Mecsaubl
COTPYAHMYECTBA.

KomMnnekcHoe pelleHne BKIoYaeT Takne MHCTPYMEHTbI Kak:

ccnepgoBaHuns B2B un Co3gaHune bpeHaoB C [TpoaBu>XeHmne Ha 360

B2C pbIHKOB Lenbto rpagycoB




MCCJIIEAYEM B2B U B2C PblHKW

UccnepoBaHue: MeTopabl c60pa AaHHbIX:




CO3A4AEM BPEH/bI C LLEJIbIO

MapKkeTUHroBble
npe3seHTayum:




NMPOABUIAEM 360 TPAL1YCOB




Data Analysis Production Post implementation

Strategic Planning Implementation & Final Data
promotion



MOYEMY BbIbUPAIOT HAC?

KoMnnekcHoe pewieHue 3apauv

O6paLLl,aF|Cb B Y3KOHallpaBJiIeHHblE€ alr€HTCTBaAg, Bbl TepdeTe MHOIro BpemMeHu Ha
NMOBTOPHbLIE PAa3bACHEHNA 3a4a4, COCTaBJIEHUe AorosopoB Ha OTAEJIbHbIE BUbI
YCIYT, N KOHTPOJIb rnpouecca peasinayni. Mbl roToBbl B3iTb Ha Ceb4 BaLuy
FOJIOBHYHO 60osib U npennoXnTb BaM KOMMNJIEKCHbIE PeLlleHNA nNoa KJo\.

[MpopBUXXeHNe busHeca 6e3 pucka

[pn coTpygHn4ecTBe C HaMu Bbl cBOgUTE K MUHUMYMY CBOW PUCKU, CBA3aHHbIE C
HeO0OOCHOBaHHbIMU MapPKETUHIOBbIMW peLlleHnAMIN. Tak Kak Hallu peLueHus
ABNAIOTCA pe3yNnbTaToOM NnpeaBapuTe/ibHOrO aHann3a pblHKa, YTo gaeT
BO3MOXHOCTb CreHeprupoBaTb Hanbonee nogxoasAlLLne UHCTPYMEHTbI A5
npoaBueHns Balwlero 6usHeca.

BbonbLUOU ONbIT

OnbIT - pewaeT! (Experience matters!) Mbl YacTo cnbIWNM 3TK Ppasbl OT CBOUX
KJIMEHTOB, N MOHMMAaEM, UYTO Hall OMbIT peanmsaunn NPoeKToB KPYMNHbIX
OTEeYECTBEHHbIX 1 3apyO6eXXHbIX KOMMaHUN, a TakXe CTpaTermyeckmnx
rocyfapCTBEeHHbIX YYpeXaeHUn MNo3BONAET HaNTU Hanbosiee onTuManbHOE
peleHne C MUHUManbHbIMU 3aTpaTaMMm.




CoBpeMeHHble pelueHus

Y Hac MeXayHapoaHas KOMaHfa cneLuanmcToB, KOTopas No3BossAeT
BHePSATb CaMble COBPEMEHHbIe peLleHUsa B 00/1acTV MapKeTUHra u
bpeHanHra. Mbl perynsipHo nsy4yaem TpeHpAbl pbiHKa 1 Bcerga Uaem B
HOT'Yy CO BPEMEHEM.

'MbkocTb B paboTe

MbI nOHUMaeMm, YTO npeasiaraeMble HaMU peLleHns OOJIKHbI TakXe
COOTBETCTBOBATb BUAEHMIO KJIMEHTA, NO3TOMY Mbl COTPYAHNYAEM C
3aKa34YMKOM Ha KaXXoM aTane peannsauum npoeKTa, YYNTbIBaeM ero
no>XeslaHnAa N BHOCUM COOTBETCTBYHOLLLME KOPPEKTUBLI NpU
HeobXo0AUMOCTMW.

HaueneHHocTb Ha pe3ynbTaT (Result oriented)

CerogHsa aToT TEPMUH UCMONb3yeTCcHa OOMbLLUNHCTBOM MapPKEeTUHT
areHTCTB, Mbl )Ke NoOHMMaeM ero no ceoemy. B HalleM NOHNMaHUK
Pe3ynbTaT - 3TO UTOI Ka4YeCTBEHHO NpoBeaeHHON paboThil,
HanpaB/eHHOW Ha AOCTUXXEeHUe uenen coTpygHn4yecTBa C 3aKa3uymKoMm.
[1nA Hac Ba)XeH He TOJIbKO UTOr, HO U 3¢ PEKTUBHO BbICTPOEHHbIN
npouecc paboThbl. 1 ToONbKO NOAX0AA € OTBETCTBEHHOCTbIO K KaXX40oMy
aTany paboT, Mbl MONy4YaeEM XenaeMbi U3MEepPUMbIN pe3ynbTar,
KOTOPbIN HECOMHEHHO CAYXXUT NPOABUXXEHUI0 BU3Heca Halluunx
KIINEHTOB.




HAM LJOBEPAIOT
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CNACMMbO 3A BHUMAHME!

Y Hac Bce nosiyumTcs!

www.goldenminds.uz
@goldenmindsagency
@gm_uz2019



